
Designing a wellbeing strategy
Find a 
senior 
level 

champion

Gather 
baseline 

data

Identify 
your 

priorities

Secure budget 
and resources

Develop 
your plan

Find tools 
& 

resources

Launch and 
comms

Implement 
your 

initiatives 

Evaluate 
and refine

Know 
your     
‘why’

Involve your people at every 
stage

Ask your people - don’t 
assume you know what is 
needed and what will make 
the most difference

Helps you know where to start, 
what people need and measure 
how things change as you try new 
things

And keep repeating the message, adapt 
your message and channels for different 
audiences.  Different people will be 
receptive to different messages at 
different times

There’s a lot you can do and 
access for free – budget isn’t 
a constraint

Don’t underestimate the power of a 
senior leader in changing attitudes and 
getting buy in

Make the most of what is already 
available - most EAPs are very under 
used and there are so many resources 
available free of charge

Why does this matter to your organisation?  
It’s the right thing to do?   Impact on bottom 
line?

Remember there is no one-
size fits all

Build up incrementally

Be agile and responsive.  Gather 
data, learn lessons and evolve 
your approach

START

http://www.distinction.live/


Making the case for wellbeing

526,000
Workers suffering in the UK due 
to work-related stress, anxiety or 

depression.

Because bad workplaces cost livesBecause it makes a difference to the 
bottom line

17.5 million 
Working days lost in the UK 
due to mental health related 

reasons Deloitte, 2020

£45 billion 
Annual cost of mental 

health for the UK

 16% since 2017 

Absence
+

Presenteeism
+

Staff Turnover

£5 per £1 spent
Average return on investment 
for investment in workplace 

mental health

 £1 since 2017 

Wellbeing Matters, Hays, 2020

Health and Safety Executive, 2020

Employee wellbeing has significantly decreased since 
lockdown.  In some sectors by as much as 38%

3 in 4 people feel stressed at work

3 in 5 people lose sleep because of work

2 in 3 people can’t switch off 

Investors in People, 2020 

http://www.distinction.live/
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